Albany Town Council
Vision and Planning Meeting
September 29, 2025

Purpose: To generate community input for the purpose of developing both short term and long
term goals for the betterment of the community.

In reviewing the completed projects, improvements and updates it should be noted that much of
the funding was supplemented by the Delaware County Commissioners, the Randolph County
Commissioners, the Delaware County Redevelopment Committee. The Albany Redevelopment
Committee and the Albany Town Council along with support from community groups, volunteers
and sponsors who have played a major role in finalizing the work.

Listed below are some of the completed projects over the last several years,
Wildcat Park

Splash Pad

PickleBall Courts

Completion of Heroes Lane

Installation of corn hole and table tennis

Music Amphitheater - Concert series

Large parking lot in partnership with Delaware Community Schools

Business Development

Iceburg Ice Cream

New ownership of Liggett's Greenhouse
Farmer’ Market

Family First Storage

New ownership at Albany Golf Club
Wedding Factory

Quilt Shop

PNC Corporation - Trailers of Indiana
Superior Fresh Fish Farm

BowWow Pet Parlor

Taco Bell

Dollar Tree

Casey’s

Grab & Go

Fiesta’'s Mexican Restaurant

Willow Creek Boutique

New ownership for the Dairy Dream



New ownership for China Panda

Tattoo Shop _

Two new businesses pending

Two New real estate businesses- Flesher Auctioneers& Real Estate Jack Houck Real Estate
New ownership for the Dentist

Albany Nursing Home - Major addition and investment

Completion of initial phase of Bell Road

Several businesses and organizations have received a face lift and or remodel

Albany Elementary construction remodel

Town Improvements

Resurface tennis and basketball courts in the park

Downtown Street Lights

Downtown Murals with the funding provided by the community

State Road 28 reconstruction including the road surface, water, sewage and stormwater
infrastructure

Sidewalks

Maintenance equipment such as mowers,vacuum truck, town vehicles

Safety and emergency vehicles K-9 unit

Gateway Signs

Town Informational and directional signs

Received permission to limit semi traffic from entering the downtown area

Partnership with Second Harvest Food Bank to offer a monthly and quarterly food distribution
Repairing our water lines when leaks occur

New informational sign at the Municipal office as well as Facebook postings to communicate
information to the public

Created a new festival and maintained and improved the Freedom Festival

Town celebrations such as the Halloween Parade and An Albany Christmas still are vibrant and
going strong to support community needs.

Financial
We have accomplished the above mentioned projects without incurring any debt. We have

sought grants, community sponsorships, volunteers and local funds to reduce costs when
possible.

Regular State Board of Accounts Audits reports that all accounting practices and reports are
accurate and follow state guidelines

Providing Health Insurance Stipends to full time employees and the Clerk-Treasurer
Investments that are generating nearly $170,000 dollars per year in interest

We have not had an increase in water rates in nearly 8 years

We are addressing unsafe structures and property clean up more aggressively

Maintaining our treatment plants, water towers, public safety equipment

Roads are being paved on a consistent basis with nearly two million dollars of road paving and



construction not including the SR 28 road project.
Cash balances and budget allocations are appropriate and on solid financial ground

Although this list is extensive we are sure we have overlooked some items but the point is that a
number of improvements have been made by the Town, individual businesses, and community
organizations. We are attracting new businesses to our community and present businesses and
the school corporation are making large investments that will serve us well in the future.

As a Council we are unified and will continue to look for ways to grow and help make Albany a
great place to live and raise a family. We welcome your thoughts and ideas as we move
forward. We will always be mindful of the financial impact new programs may have but we will
also look for ways to fund those improvements that benefit our community.



Albany Town Vision Meeting Minutes
Integris Church
September 29, 2025, 6pm

Meeting Moderator, Lance Engle

Lance reviewed the many completed projects, improvements and updates
since the last meeting that was held in 2019.

Lance asked the audience what the many things are that people like about
Albany. Below are the things that were mentioned.

Friendliness

Knowing your neighbors
Great Police, Fire, EMS
Town Council

School System

Festivals

Below are some of the topics that were discussed and are concerns for
many residents.

Albany (Big) Park, in need of new playground equipment
Update the Street Signs and paint hydrants
Elderly/senior living housing

Keeping street intersections clear of brush for visibility
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No turn lane at the new Caseys, possibly make one entrance to several
storefronts

Roy Padgett’s mower business needs cleaned up and is a safety concern
Addition of a Bike Trail, Dog Park, Walking Trail, Disc Golf

New restroom at Albany (Big) Park

Encourage less empty store fronts downtown

Need to do more to celebrate and bring awareness to the residents about
Grover McDonald, the first US Ambassador to Israel, who grew up in Albany

Offer recycle option

Fire and Police need more space, try to find another building or empty lot to
build

More dining options

Meeting was adjourned at 6:55pm

There were approximately 50 people in attendance

Joyce L. Hamilton

Clerk Treasurer
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